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A G E N D A  

 
MEETING OF WEDNESDAY, DECEMBER 14, 2005 

AT 7 P.M. 
 
 
I. APPROVAL OF AGENDA 
 
 
II. APPROVAL OF MINUTES 
 

• MEETING OF NOVEMBER 16, 2005 
 
 
III. PRESENTATIONS 
 

A. ZONED RIGHTS-OF-WAY – S. Basu, M-DP&Z 
 
B. COLLINS AV. BIKE PLAN – K. Jeffries, FDOT 

 
C. SW 107 AV. WIDENING – J. Boucle, URS Corp. 

 
 
IV. DISCUSSION ITEMS 
 

A. CALL FOR IDEAS – O. Camejo, MPO 
 
 
V. INFORMATION ITEMS 
 

A. M-D PUBLIC WORKS PROJECT UPDATES – J. Cohen, MDPW 
 

B. NON-MOTORIZED WORK PROGRAM – D. Henderson 
 

C. MEMBERSHIP ATTENDANCE REPORT – D. Henderson 
 
D. NOVEMBER PROGRESS REPORT – J. Manzella 

 
 
VI. MEMBER COMMENTS 
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BICYCLE/PEDESTRIAN ADVISORY COMMITTEE 
M I N U T E S

MEETING OF WEDNESDAY, DECEMBER 14, 2005 
   

MEMBERS MEMBERS 
PRESENT ABSENT OTHERS PRESENT
Brett Bibeau 
Sheila Boyce 
Barry Burak 
Louis Foster 
Susan Kairalla 
Amado Leon  
Claudia Schmid 
Eric Tullberg 

Janis Davis 
Carol Preger 
Ted Silver 
 

David Henderson, Staff 
Jae Manzella, Staff 
Oscar Camejo, MPO 
Jeff Cohen, M-DPW 
Subrata Basu, M-DP&Z 
Ken Jeffries, FDOT 
Christine LeDuc, City of Miami Bch. 
Julio Boucle, URS Corp. 

Ana Sandaval, URS Corp. 
John Hopkins, Cyclist 
Hank Suarez-Resnik, Cyclist 
 

   

The meeting began at 7:15 p.m. 
   

ISSUE  DISCUSSION
LAST MINUTE 
CHANGES 

- DH: Mr. Silver is out-of-town. He asked a member to act as Chair. 
AL: Accepted the position. 

   

APPROVAL OF 
MINUTES 

- SBoyce: Motion to approve Minutes of November 16, 2005; seconded by SK; vote – 
unanimous. 

   

BICYCLE 
ADVOCACY 

- HR: He is reviving a non-profit organization: Bike Miami, which has been around since 
1983. John Edward Smith is the president. He provided a handout outlining some of the 
activities proposed. An e-mail list is being developed to spread the message, as well as 
an Internet blog. Improving the Commodore Trl. will likely be one of the first projects. 

   

ZONED RIGHTS-
OF-WAY 

- DH: Lack of ROW has been an issue at several meetings. Most of ROW is acquired free 
from private lands, via to zoning regulations. When land is developed, property owners 
are mandated to provide enough ROW for roadways. There are several typical sections 
with various ROW requirements; many of which do not include space for bike lanes, 
adequate sidewalks, landscaping, street furniture, etc. Traffic calming efforts are also 
affected. SBasu, M-DP&Z’s Assistant Director will address this issue tonight. 
SBasu: Miami-Dade has an adopted Bicycle Master Plan; allocation of ROW for such 
purposes must be in agreement with the County’s Comprehensive Master Plan. Now that 
this barrier has been crossed, the next step is a pro-active stance with multi-departmental 
support from the transportation departments: Public Works, Parks & Recreation, the 
Image Advisory Board, Planning & Zoning, etc. A staff working group may be formed to 
make recommendations. As the County matures, there has to be more focus on how 
people are moving around. Incorporating non-motorized mobility into the mainstream 
would take a paradigm shift. Automobiles dominate and decrease our quality of life; and 
it seems it will get worse. A huge majority of current ROW is dedicated to automobiles. 
DH: M-DP&Z Dept. has presented new typical sections for “community urban centers.” 
These are usually small areas that center around the US-1 Bus/bikeway as transit-
oriented clusters. This effort needs to expand county-wide. The Urban Boundary Line is 
always under scrutiny; there is still a lot of land that is undeveloped. 
ET: Any roadway should, at least, have a sidewalk or a multi-use path; and bike lanes 
are preferred. This should be brought into the code. 
DH: Potential greenways have been identified. Synchronized efforts are lacking. 
KJ: If the County would require 120’ of ROW, instead of the typical 80’, this would 
eliminate much of the problem. Currently, the County/State spend too much of project 
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funds to acquire more needed ROW, which is not provided by code. 
SBasu: The process also needs review of how to best utilize existing ROW. Often 
roadway lanes are unnecessarily wide or there are more lanes than needed. He is uneasy 
that many residential roads are posted at a higher speed than they should be. Reducing 
speeds addresses many issues. 
JM: Often the space limitations for bikeway inclusion is only 4-5’. 
BB: Obviously, the BPAC favors more ROW for these efforts. Inquired if the affected 
areas would only be unincorporated sections of the county. 
SBasu: From a planning perspective, yes; however, M-DPW has responsibility for all 
roadways (except State-owned) within municipalities. He is unsure how they would be 
affected. In some cases, 120’ would be excessive; there should be a synergy between 
both sides of the road to ensure a “community” standard. The BPAC should support the 
formation of a working group to review all aspects/impacts. 
DH: Various communities of the county will need to be reviewed. There isn’t one design 
that fits every need/desire for all areas. People with different interests will have to agree 
upon these needs/desires. CTAC and TARC members would be interested in this 
discussion. Transit and the Community Image Advisory Board would be strong allies. 
SBasu: There are areas that will accommodate bikeway inclusion now; but, there are 
other issues that are barriers; funding, Public Works’ priorities, etc. 
SK: The determination of ROW should not be limited to what land-use is existing. Future 
growth will fill-up ROW relatively quickly. Children are playing in the streets. 
Acquiring “excessive” ROW may not be a bad choice. Planning seems to be an after 
thought in Miami-Dade. We are giving developers too much decision-making power. 
There aren’t enough “livable” areas that people came to this area for in the first place. 
Excessive automobile use, even in “quite” neighborhoods is eroding our communities. 

   

COLLINS AV. 
REDESIGN 

- KJ: A bicycle advocate had inquired about incorporating bike lanes on Collins Av., north 
of 44th to 63rd Sts., where a resurfacing project was done. A feasibility study was 
conducted and FDOT staff were able to include a northbound bike lane in the design.  
JB: This is the 3rd highest bike-crash corridor in Miami-Dade County. ROW varies along 
this 6-lane roadway. A frontage road provides the only opportunity for the bike lane, 
because this is a high-density corridor. The existing sidewalks are already 8-10’ wide; 
but they would need to be narrowed, as well as the width of the travel lanes to provide 
the bike lane. There may be opposition to this narrowing. ROW along the shoreline is 
private. 
JM: Concerned with ending the bike lane at the curve by 63rd St. Perhaps a ramp could 
be provided to assist cyclists that would prefer to use the sidewalk at that point. 
JB: The bike lane could be ended sooner, or signage could warn roadway users of this 
narrowing. The 5 ½’ bike lane width includes the gutter portion. 
JM: These drains have a deep well that should be marked for cyclists to avoid. 
JB: If this project is done, the drainage would have to be reconstructed. 
KJ: A public involvement process could deem this undesirable, since ROW is limited. 

   

NW 107th AV. 
PROJECT 

- JB: This is a PD&E study, which is using a new tool: ETDM (Efficient Transportation 
Decision Making). There are several major destinations, such as shopping and 
educational centers. The capacity, safety, and LOS are all seriously lacking. A drainage 
project is scheduled, but his firm is recommending holding off until the reconstruction-
redesign process is complete to avoid duplicating efforts. Because of redevelopment 
efforts by the Town of Sweetwater, a new main street may be developed, which could 
relieve congestion along NW 107 Av.; bike lanes may be designed in the new main 
street. 
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DH: Narrowing travel lanes and sidewalks may be undesirable, since businesses would 
be affected and travel speeds will be increased. Staff should utilize FDOT Quality-of-
Service measures to determine which alternative designs are preferable. 
JB: There are other concerns, such as drainage, to be factored in as well. 
SBasu: The college-town concept, which is being considered, does not fit in well with 
the 6-laning of this corridor. In some instances, bottlenecks provide a better 
environment. 
JC: To improve this corridor, it may be desirable to purchase property to avoid 
businesses and residents from be subject to a highly congested roadway just outside their 
doorsteps. 
JB: Some of the residences are already that way. 
SK: The elementary school in that area will be negatively impacted with this widening. 
JB: A drop-off point will be provided. 
DH: Inquired if there was a TSM alternative to use local roads to relieve congestion. 
JB: This has not been studied. 
JC: An overpass would relieve the congestion, as would proper signal progression. The 
six-laning near FIU was an over-design. There is a lot of cross-street intrusion. 
SK: Doubts that residents want a speedy, six-lane highway in this area. This corridor is a 
short-cut for destinations outside the study area. 
JB: This is not a residential roadway; it is a principal arterial. ROW can be taken from 
either side to minimize impacts. This analysis has not yet been done. An MPO study 
conducted today found that 95% of the people in the area agree that widening will be 
beneficial. He will do his own studies as well, including bike and pedestrian movement. 
He hopes someone will be present at the public meetings to advocate b/p mobility. 

   

UPWP CALL 
FOR IDEAS 

- OC: Each year, the MPO accepts proposals for UPWP items for transportation planning 
studies. For instance, the Snake Creek Canal; Rails-to-Trails; the Comprehensive 
Bicycle Plan; and Safe Routes to School were in past UPWPs. There is at least $500,000 
available this year. The Bicycle Safety Plan was funded narrowly last year. 
BB: Suggested giving funding issues a priority in Agenda placements. He is suggesting a 
Miami River Corridor Multimodal Study for $25,000. There are over 12,000 new units 
being constructed along the river, which will secure its status as one of the most densely-
populated areas of the county. Draw bridges (rated LOS–F) disrupt traffic. It is 
imperative to address this growth. A previous allocation was decreased, due to budget 
shortfalls; so this is his attempt to regain proper funding for this effort. 
JM: Perhaps there could be a study to review ROW needs to properly accommodate b/p 
mobility, as was discussed earlier in the Agenda. 
DH: A submission last year, related to this problem didn’t receive funding. There has 
been discussion on how to make the project clearer and resubmit it. 
CS: This study should also address transit shelters, benches and signs that obstruct 
sidewalk travel. She was recently forced into Bird Rd. because of the bus benches and 
was verbally assaulted by motorists. 

   

NON-
MOTORIZED 
WORK 
PROGRAM 

- DH: A list/map of funded bike/greenway projects/studies is included in the Agenda. 
Implementation is a challenge. 

   

BPAC 
ATTENDANCE 

- DH: All members were able to meet the quota for attendance last year. A new BPAC 
member has been appointed by the MPO’s Miami Beach representative. Also, CL is 
Miami Beach’s new Bicycle Coordinator.  
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PUBLIC WORKS 
UPDATES 

- JC: The Venetian Cswy. project is being reviewed for an improved connection to the 
Bayshore Dr. wide sidewalk, which has historically, (since the 1970’s) been a bike path. 
There is also a predicament where Dade Blvd. meets with 17th St. It seems that ROW is 
available to provide bike lanes; but the configuration (due to the fork in the road) may be 
awkward. Because of BPAC insistence, another foot will be taken from the toll arms 
where roadway cyclists will be allowed to pass thru. A dashed line will be provided to 
integrate bike lane travel (where it ends) with the motor vehicle travel lane. Relocation 
of the toll mechanism blocking sidewalk travel is still being discussed. A pre-
construction meeting took place for the Rickenbacker Cswy. project. He will mandate 
the Maintenance of Traffic consultant to address  all modes of travel. 
BB: Inquired of the project timeline. 
JC: Will have the construction manager send it to DH.  

   

MISCEL- 
LANEOUS 

-  ET: (Referencing the M-D Bikeways Route 5 list of deficiencies he handed-out at the 
meeting.) This route links to the Old Cutler Trl. to Black Point Marina. There are plans 
to continue the route another six miles along the L-31 canal to Biscayne National Pk. 
Continued support for this project is recommended. There are new roads being 
developed which are currently hazardous for cyclists, because they have remained 
unfinished for at least a year. He also provided information on the S. Dade Trl.; (which 
has signage stating “M-Path”). The M-Path itself has suffered tree-root damage from 
previous hurricanes, which have not been repaired. 
JC: Portions of the M-Path, where guardrails exist are being addressed to reduce 
hazards. 
 

 KJ: Because of input from DH, a resurfacing project on Sunny Isles Cswy. has been 
reexamined to include bike lanes throughout the corridor. This is an Enhancement 
project.  
 

 KJ: Last Summer, the FDOT formally adopted procedures for updating their GIS 
coverages to include bikeways, sidewalks, etc. This will provide a better picture of 
where and what types of facilities are in place, and where they are needed. This also 
coincides with a restructuring of divisions, wherein planning is being incorporated with 
the PD&E division. This should help with coordination. 

• The meeting was adjourned at 9:21 p.m. 
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